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mis ~ AREE - HIERES  BEEEN - BIE DA B4 -
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RESEFERRUTNNESBRABZZRERENESE—IL .

BB A% (Learning Partnerships)
BEIRIR (Learning Environments)
U EREMA (Leveraging Digital)
#EE I (Pedagogical Practices)

3. ZHEIMERRIIRY
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UiERY . —

FEHREAE X - REBERBEEE -
HEERNSERERIFE A KA - BIFFRERY " K EPRE 4 (jointly determining) Bl -

B EFZMMBENTREURAR G -

W N =
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SHERREENE—FEER (2009-2013 ) F—EERMWEMERMAKRIMVENEAERENYE - BE 2012F - 5
NELSMERMERAE D % 71838 57 BEECEE (Xos ) « BIR /AT ZEHSENER - A1 - BUIFE
EERRMN D% - B 7 RERNNENER - BEBERIIFINER ( cascade model ) =Z# 7 HEmE

o EMRIIEIN . BEISIIRENE — L B E MG - FEREERE -
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BHEMEFEERMEHE FPROERBRERS -
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o ZETEIERNTE 100 FREa4k BRA - RIRIERE) 600 FrE4R -

2. BHMEBRIISFR% . CEIBAL MEEIREHBRARAEIF - BERBEEMKESIE - UMEUX
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BEERNRNAREEFERERUZTINGEREG - DN Z CEIBAL EILBARE PR —LEEREE !

T EE T TR

1 RN - RENHENZE (“ :‘Z%g\"
CEIBAL $ ERHEAMESARD  AUZASARNZTHE - . o7 4

2. BYERXLHRERARBEEERR ANEP) MATE @ e’
CEIBAL BUS LR TS A NIEE - 55 - RS ™

o ZPWHMEIRUNEERMETLIEER @ AINEHSER 400 ZH/BEESF -
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. WEAIEMER Y — - 115 - KIUECHBIE 600 FREK SHZEF - WA ESRINESHBERRNE
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1 AENERR (Capacity Building) ZEEBZ L BEKIER F EZHR - FA—KR - REEAEMETEENE
[ | EQ“
o 2017 #F - 7£ 100 PRERWBLE PRRE 7 REAANKNENRERIEES -

2 FH B KT (Vertical and Horizontal Coherence) BIXEEIER T 2 M FABEBAR - BIREL - X
B REMGES  UHEE - PEMEBRNAZH@AEEHEE -

3 EEF (Accountability) EBE#E T ERKD - UBFHR—EREBPENBMNREEERR -

n #EM2 81 (Teacher Engagement) NSRS B BT LR = -
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5 B4 20 (Student Engagement) B&REMRBACHENSE S EMBIAER - ERBENFEAMAMRES
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6 LBERBEBIFIEAL (System Celebration and Diffusion of Innovation)
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SHIZETE COVID-19 =I5 HAR AY B ¥ it
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BE|BX ( Core Deep Learning Team ) MAEREII & A BEHEBMEIERRNG - BHUMREFEENEE - W
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SHEHBRHENTE

REBB R AEEEREEERINFIRRENNER %T?m?&*D’AZF'E;—ET?Z% B IEES T AR
(Equity Hypothesis) - B4 - BEMASRLHENAEREEB TR - BHRBBELMNS  AREELE

et

% °

ROATESHNEN—IBEMREIR  FESBZHREERNBLNEZHHNSHUE B EERENIEARR - ZAER
FA7 NPDL 4222 - SZMEZR T HEM =M B E | RUEEE (Activators) ~ XX{E#E&ZE (Culture Builders) 1 1
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	深度學習框架的三個核心組成部分（見圖 4）
	加強與其他機構的合作關係建立與其他機構的合作關係是 CEIBAL 成功的關鍵之一。雖然 CEIBAL 的使命是推動創新，但它還致力於與現有官僚機構建立密切的協作關係。以下是 CEIBAL 在此過程中的一些重要舉措：
	烏拉圭的數位戰略與發展（2014 年起）儘管普遍的數位戰略並未期望帶來立即的成果，但它被視為改革的第一步。從 2014 年開始，烏拉圭經歷了兩條重要的並行發展路徑：
	烏拉圭系統轉型的第一階段（2009-2013）第一階段的重點是確保技術的獲取與使用便利性。截至 2012 年，烏拉圭以高效率和低成本分發了超過 57 萬台筆記型電腦（Xos），實現了幾乎全國範圍的普及。然而，這並非僅僅是技術的分發。為了確保技術的有效應用，還通過層級式培訓模型（cascade model）提供了教師培訓：

